™

UNIVERSITY

Embedding research management
In institutional development at
Lund University

CARIN ANDERSSON, HEAD OF DEPARTMENT, RESEARCH SERVICES, LUND UNIVERSITY

———




Lund University




Research Services at Lund University
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Supporting Horizon Europe, US applications and
selected Swedish funding bodies

Supporting university management in research
policy and strategy

Managing LU system for research information
LUCRIS




Lund University Quality System
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Guidelines for Guidelines for
research education
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Workflow for
research
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KPI-supported structures development

Measure &
compile data
Implementation and
follow up Anaysis & discussion

Further investigation,
decision on actions
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KPI = Key Performace Indicator



Strategic capacity building

* Establishing a central node for coordinating
and advancing research quality

* Futher develop the profession, using our
operational and strategic skills

e Sustain our explicit role in governance and
continue the development of the dialogue
process, KPIs and benchmarking in the digital
interface




Thank you for your attention
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